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City of Columbia – Tropical Storm Debby

Sit-Rep #3 – 8:00 a.m.


Columbia Water
Columbia Water Leadership Team:
Key personnel have been briefed and are readied for mobilization. Emergency contact list below:
	EMERGENCY CONTACT INFORMATION

	
	OFFICE PHONE
	CELL PHONE

	Clint Shealy 
	733-8682
	240-6350

	Frank Eskridge
	476-0958
	683-1447

	Andrea Bolling (Dana)
	545-3379
	413-7981

	Tiffany Latimer
	545-3306
	629-1901



08/06/2024, 08:00 Status:
· Storm preparedness actions complete.  Continuing to stay in contact with key personnel at office, treatment plant, and field operations locations.

08/06/2024, 20:00 Status:
· No change in operational status from previous update

08/07/2024, 8:00 Status
· No change in operational status from previous update



Customer Care:
Key personnel have been briefed and are readied for mobilization. Emergency contact list below:
	EMERGENCY CONTACT INFORMATION

	
	OFFICE PHONE
	CELL PHONE

	Tiffany Latimer
	545-3306
	629-1901

	Denita Gaulman
	545-3307
	543-5249

	Mack Paul
	545-4194
	413-3401



08/06/2024, 08:00 Status:
· Call center fully staffed, possibly moving to remote on 8/7
· Call volume normal
· No water service disconnects scheduled for 8/7 to 8/9; limited field staff available for customer requested emergency shut-off or service turn-ons

08/06/2024, 20:00 Status:
· No change in operational status from previous update

08/07/2024, 8:00 Status:
· No change in operational status from previous update
	
Water Works:
Key personnel have been briefed and are readied for mobilization. Emergency contact list below:
	EMERGENCY CONTACT INFORMATION

	
	OFFICE PHONE
	CELL PHONE

	CANAL

	Trey Varn
	749-5854
	727-0451 / 606-1053

	Canal Control Room
	733-8336
	

	Canal Guard Shack
	401-8845
	

	Tyler Dillman
	733-8339
	626-8789

	Sam Hept
	733-8230
	422-8127

	John Quinn
	733-8336
	664-0124

	Alejandra Beier
	733-8211
	920-9324

	LAKE MURRAY

	Lake Murray Control Room
	781-2181
	

	Lake Murray Guard Shack
	749-5825
	

	Corey Jarels
	749-5857
	849-0668

	David Sharpe
	749-5858
	600-2979 / home 781-8754

	Sam Hess
	749-5853
	386-5691



08/6/2024, 08:00 Status:
· Lake Murray Plant and Canal Plant:
· Normal operations, no issues at this time
· Chemicals inventories verified
· Vehicles fueled and ready
· Emergency generators tested and fuel supply verified
· Portable generator is staged at Brockington Road Pump Station
· Portable Pump is staged at Hobart Pump Station 
· Clearwells and distribution tanks will be maintained at or near full levels 
· Columbia Canal: 
· Temporary pipe located and inventoried 
· Temporary pumping units available through supplier as needed 
· Canal will be inspected prior to, during and following storm event 

08/06/2024, 20:00 Status:
· Route Maintenance to check Monticello Road pump station for rising water levels
· Monticello Road pump station back in service
· Rimer Pond Tank being put back into service

08/07/2024, 8:00 Status:
· No change in operational status from previous update

Water Distribution:
Key personnel have been briefed and are readied for mobilization. Emergency contact list below:
	EMERGENCY CONTACT INFORMATION

	
	OFFICE PHONE
	CELL PHONE

	MAIN OPERATIONS

	
	
	

	Jeremy Yates
	545-3881
	429-5908

	David Winburn
	545-3896
	876-4944

	Roger Murray
	545-3875
	497-8957

	Charles Lockey
	545-4266
	600-0618

	Barrett Burgess
	545-3877
	297-4757

	Prentiss Brooks (Safety)
	545-3916
	600-7321

	GENERAL NUMBERS

	Water Maintenance Work Orders
(Call Customer Care)
	545-3300
	



08/06/2024, 08:00 Status: 
· Operations normal, no issues at this time
· On-call personnel notified of potential event
· Vehicles fueled and ready
· Specialized equipment verified and ready

08/06/2024, 20:00 Status:
· Operations normal; no issues at this time
· On-call personnel are on standby

08/07/2024, 8:00 Status:
· No change in operational status from previous update


Metro Wastewater Plant:
Key personnel have been briefed and are readied for mobilization. Emergency contact list below:
	EMERGENCY CONTACT INFORMATION

	
	OFFICE PHONE
	CELL PHONE

	MAIN OPERATIONS

	Stephen Sealey– MAIN CONTACT
	545-0208
	465-7331

	Ferlon Hamilton (Maintenance)
	545-0214
	600-3873

	
	
	

	LEAD OPERATOR

	Lead Op Cell (contact will change)
	
	413-8376

	SSO STATUS (WW Compliance)

	Tim Monroe (Primary on-call)
	
	803-363-9843

	Brian Covington (Back up on-call)
	
	803-904-3813

	LIFT STATIONS

	Stephen Sealey
	545-0208
	465-7331

	
	
	

	GENERAL NUMBERS

	Metro Main Line
	545-0224
	



O8/6/2024, 08:00 Status: 
· Operations normal, no issues, still experiencing elevated flows from previous rain events
· Equalization basin at 124FT (max pool 136ft)
· Saluda River storage tank low with available capacity
· Chemical inventories verified, additional deliveries scheduled for today
· Vehicles fueled and ready
· Generators fueled and ready
· Bypass pumps fueled and ready
08/06/2024, 20:00 Status
· Operations normal; no issues at this time
· Currently treating ~75 MGD to preserve storage capacity
· WWTP Equalization basin at 124.5 ft (max pool 136ft) 
· Influent flow rate is 110MGD
· Saluda River storage tank #1 is at 25ft (max pool 136ft) and tank #2 is empty
· No known SSOs at this time

08/07/2024, 8:00 Status:
· Conditions in the sanitary sewer collection system have deteriorated since our last update 
· Overnight the sustained rainfall from the past 24 hours have caused sanitary sewer overflows at various locations
· Columbia personnel are monitoring these locations in accordance with established procedures
· Flows into the metro wastewater treatment plant have been elevated, at or over 110 MGD for approximately 12 hours (Metro average flow 30 MGD -design capacity 60MGD)
· Metro staff are making use of the Equalization basin, which still has approximately half its capacity available (to manage these excessive flows)
· We are pursuing steps to restore pump function at three of our major sewer lift stations	
· Further updates will be provided as available



Wastewater Maintenance Preparation:
Key personnel have been briefed and are readied for mobilization. Emergency contact list below:
	EMERGENCY CONTACT INFORMATION

	
	OFFICE PHONE
	CELL PHONE

	MAIN OPERATIONS

	Jeremy Yates
	545-3881
	429-5908

	George Bryan
	545-0415
	807-0335

	Jason Manchee
	724-6913
	603-4544

	Jody Harley
	545-3913
	600-5618

	GENERAL NUMBERS

	WW Maintenance Main Line
	545-3911
	



08/6/2024, 08:00 Status:
· Operations normal, no issues at this time
· On-call personnel notified of potential event
· Vehicles fueled and ready
· Bypass pumps fueled and ready
· Specialized equipment verified and ready 
· Vacuum trucks verified and ready
· Roll off boxes verified and ready


08/06/2024, 20:00 Status 
· Operations normal; no issues at this time
· Smart Covers are being monitored and checked
· On-call personnel are on standby

08/07/2024, 8:00 Status:
· Maintenance staff enroute to assist Metro with influent grit cleaning
· Operations normal; 1 current issue at this time
· Smart Covers are being monitored and checked
-Candi Lane is still overflowing
-Shady Lane overflowing has stopped
-Stevenson Road overflowing has stopped
· Staff/On-call personnel are on standby

Engineering:
Key personnel have been briefed and are readied for mobilization. Emergency contact list below:
	EMERGENCY CONTACT INFORMATION

	
	OFFICE PHONE
	CELL PHONE

	MAIN OPERATIONS

	Andrea Bolling
	545-3379
	413-7981

	Frances Bryan
	545-3544
	923-0101

	STORMWATER AND FLOOD PREPARATIONS



	AJ Jessee
	
	528-7022



	FLOOD PREPARATIONS

	Ali Khan
	545-3386
	528-7022

	CONSTRUCTION/ CONTRACTOR RESPONSE

	Tim Sox
	
	309-1753

	GENERAL NUMBERS

	Engineering Main Line
	545-3400
	



08/6/2024, 08:00 Status: 
· Operations normal; no issues at this time
· Majority of staff working remotely 8/6
08/06/2024, 20:00 Status:
· Operations normal; no issues at this time

08/07/2024, 8:00 Status:
· No change in operational status from previous update


Columbia-Richland Fire Department
Current Weather Conditions in Columbia : Mostly Sunny
Flood Watch in Effect for Cola. Metro Area Through Friday Morning August 9th 

	DEPARTMENT-WIDE OVERVIEW

	· At this time the department is dealing with normal call volume. The most recent Flash Flood Warning issued for the Columbia metro area expired Tuesday night at 8:45 p.m. Today and into tonight the Midlands is expected to see more periods of heavy rain from the storm. 
· Heads of the fire department are continuing to monitor the forecast and the latest developments on Debby. 
· Tuesday evening FD crews ran several calls due to power lines arcing due to downed trees and tree limbs from the weather. 




	OPERATIONS DIVISION

	· From the time our first operational period began for Debby at 19:45 Tuesday, FD crews ran:
· 3 calls for power lines arcing
· 1 call for a collapsed structure
· 7 calls for motor vehicle accidents
· 1 call for a possible structure fire (turned out to be a mechanical issue caused by a leaking chimney in a home)

· At last report all crews were relieved on time at shift change this morning with no personnel having to be held over.





	PUBLIC INFORMATION OFFICE

	
· Our public information office is continuing to share the latest local developments on the storm on our CRFD social media accounts. This includes the latest updates on Debby from the National Weather Service. 
· Citizens have been advised to avoid unecessary travel and avoid flooded roadways as periods of heavy rain remain likely today into tonight.




Columbia Police Department

· 08/06/24 at 22:22 hours- All flood prone areas have minimal standing water.

· 08/06/24 at 23:15 hours—Wheat Street and Edgerton Ct., tree down. Customer Care notified. Traffic cones have been placed around it. 

· 08/07/24 at 06:38 hours- Pelham Drive and Gills Creek, tree down. Officers on scene due to live wire down. Customer Care and Dominion were notified.

· 08/07/24 at 07:29 hours- Moss Ave and S. Bonham, tree down blocking the roadway. Customer Care notified. Traffic cones were placed around it.

· 08/07/24 at 07:39 hours- Pelham Drive and Preserve Lane, tree down partially blocking the sole means of entering and exiting the Preserve neighborhood. Customer Care notified.


City Administration/Operations

 Fleet Services 
1. Fuel tanks at all locations are being topped off. 
2. Generators have been inspected and tested. 
3. Public Works clamshell loader parts arrived unit is being repaired and will be returned to service this morning. 
4. Spoke with Police, high water vehicles were cranked and tested on Friday per Police. All issues with these units have been addressed. 
5. Staff are on-call and ready to respond as needed. 
6. Staff will be working onsite on Wednesday and Thursday. 

Support Services 
1. Generators have been inspected and tested. 
2. A temporary generator has been installed at Rapid Shelter Columbia and will serve the Pallet Shelters should we lose power. Building A and Building B at Rapid Shelter do not have generator power. 

Support Services has delivered and install two foosball tables at Rapid Shelter 
3. Staff have completed all roof and drain inspections. 
4. Staff have staged sand bags should the need arise. 
5. Staff are on-call and ready to respond as needed. 
6. Staff will be working onsite on Wednesday and Thursday. 

Parking Services 
1. Parking office closed to the public, similar to other City offices. 
 Staff will focus on emails and catching up on student parking applications, appeals. 
 Staff will continue to answer the phones. 
2. All Operations and Facilities staff have reported to work. 
3. We will continue to monitor weather conditions 
 Enforcement is prepared to enforce the parking decks as needed. 
 Meter Shop is prepared to work in the shop repairing meter mechs as needed. 
4. No reported issues of floods or elevator outages. 
5. Parking Deck gates remain down and under normal operations. 
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Parks and Recreation 
1. All Park Facilities secure and sandbags in place at low line facilities. 
2. Essential staff on standby if needed. 
3. No assessed damages reported in the parks as of 8am on 8/07/2024 

Columbia-Richland Emergency Communications 
1. CRC 9-1-1 is operating in Emergency Standby as of 08/05/2024 at 1900. 
2. Staffing levels are consistent with daily operational staffing and will be adjusted accordingly based on call volume and demand. 
3. As of 8/7/2024, Richland County Emergency Services Division nor City of Columbia EOC, have requested a Tactical Dispatcher. 

	08/05/2024 
	08/06/2024 
	08/06/2024 

	Phones 
	1900 – 0700 
	0700 - 1900 
	1900-0700 
	Total 

	911 
	325 
	593 
	356 
	1,274 

	Admin 
	481 
	1,110 
	606 
	2,197 

	Daily Total 
	806 
	1,703 
	962 
	3,471 

	Agencies 

	CPD 
	166 
	199 
	146 
	511 

	CFD 
	46 
	92 
	60 
	198 

	RCSD 
	158 
	215 
	131 
	504 

	RCEMS 
	113 
	141 
	87 
	341 

	Public Works 
	1 
	2 
	4 
	7 

	Daily Total 
	484 
	649 
	428 
	1,561 
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Homeless Services
There are no concerns or needs at this time.

Overflow

Key contract partners provided services which started 8/6/2024 at 3:00pm. 

Clients were transported on and off-site via the COMET bus and there were no issues. 

Transitions Homeless Center provided staff and operated processes to ensure a safe environment. There was a total of 91 clients, 14 of those were drop-offs from CPD and 1 drop-off from Lexington Medical Center. 

RSC staff assisted to ensure that there were no issues with both programs functioning at the same time and there were no issues. 

Security controlled access to the facility and provided extra support inside the facility on each side. There were no issues. 


We will continue to monitor the weather and impacts of Tropical Storm Debby and will make necessary adjustments regarding opening the Overflow on Wednesday, August 7, 2024.

Key Contract Partners

	Transitions Homeless Center

	Salvation Army

	COMET

	Allied




Public Works
Public Works Administration
No unmet needs at this time

Animal Services
No unmet needs at this time

Forestry & Beautification
No unmet needs at this time
Crews working on hangers and removals from Micro-burst

Solid Waste
No unmet needs
Yard trash crews will be collecting storm debris

Street Division
No unmet needs at this time

Traffic Engineering
No unmet needs at this time


Public Relations, Media & Marketing
Website Updates
· Website Banners
· Hurricane Debby: Everything You Need to Know
· Latest Press Releases
· Information Sheets
· Press Conference Briefing Footage
· SCEMD Information
· Postponements & Cancelations
· List of Closings and Cancelations 
· Limited Operations
· Press Release Section
· Updated with latest press releases sent out to media
Social Media
· Instagram
· City to Operate with Limited Operations
· Facebook
· City to Operate with Limited Operations
· X
· City to Operate with Limited Operations
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