City of Columbia Incident Response Brief

September 13,2018 | 3:00 p.m. |

We Are Columbia

Hurricane Florence

The following is a status update for the City of Columbia’s Incident Response to Hurricane

Florence. Updates as of 3:00 p.m.
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Current &PlannedObjectives

- Ensure the protection of lives, property and the surrounding environment.

- Maintain essential public safety response.

- Identifying and establishing temporary sheltering locations.

- Maintain essential utility functions and critical infrastructure.

- Establish and maintain situational awareness with partner agencies.

- Manage critical resources in emergency situations (water, food, ice, etc.)

- Communicate with the public regarding preparation and safety information.
- Prepare to respond to transportation needs for the public.

- Maintain essential governmental services.

Public Works Department

The Public Works Department current workload is a follows:

We Are Columbia
General

- City Works has a storm -SBamée étddered ACOC Sto
- Soda City is cancelled f&aturday
- Five Points Shuttles are Thursday

Solid Waste

- Checking fleet to ensure readiness
- Friday collections are still on schedule
- No current issues

Street Division

- Checking fleet and equipment to ensure readiness
- Checking storm drainage systems in flggwdne areas to include ditches, creeks and bridges
- No current issues

Traffic Engineering

- Traffic is checking generators for our internal radio system
- No current issues

Forestry & Beautification

- Checking fleet and equipment to ensure readiness

- Staff hascontracted contractors to assist with tree removal if needed
- Chainsaw safety classes were help at Public Works

- No current issues



Support Services

Staff has checked the inclement weather center to ensure its readiness if needed.
Staff is in the procesd ehecking roof drains

Fleet Services

Staff is monitoring fuel levels and will work toward keeping the tanks at capacity

The generator at Station 16 (Harbison) is down with a water pump issue. The water pump
parts are in and we are working on rebuilding water pump, we have also placed the
backup generator on site and it will be ready for use

Animal Services

Animal Services is operating on a hormal schedule

We Are Columbia

ColumbiaRichland 911 Communication Center

CRC 91-1 is continuing normal operations.
Staffing levels are consistent with daily operational staffing and will be adjusted
accordingly based on call volume and demand.

As of 9/10/ 2018 Richland County Sheriffds
thru Wednesday at 22:00 9/12/2018.

As of 9/12/2018 Richland County EOC request a Tactical Dispatcher starting

Saturday thru Monday.

As of 9/12/2018 Richland County Sheriffds

Dispatcher starting Friday thru Sunday night.

Admin

622 1201 664 1505 732 1335

Daily
Total

954 1878 1058 2208 1148 1998

CPD

170 342 251 330 273 354

CFD




RCSD 152 305 145 297 195 284
RCEMS 85 149 87 131 94 135
Public 0 0 0 1 0 3
W

Daiy 433 859 512 831 595 837
Total

]
NColumbia Water

C(=>> Drinking Water ® Wastewater ® Stormwater

Columbia Water

Hurricane Florencé&pdate
Thursday, September 13, 2018 — 15:00 Update

Columbia Water & Operations Preparation:

Key personnel have been briefed and are readied for mobilization. Emergency contact list
below:

HURRICANE FLORENCE EMERGENCY CONTACT INFORMATION
OFFICE PHONE CELL PHONE

Clint Shealy 733-8682 240-6350

Joey Jaco 545-3289 315-5597

9/13/2018, 15:00 Status:
 Continuing to stay in contact with key personnel at all water treatment and distribution
locations.
I Cayce and West Columbia utilities have been contacted should coordination be
necessary
Staff is reviewing safety information and procedures.
FEMA documenting process has been reviewed
EOC staffing has been assigned and staff is on-call as needed.
Maintenance staff has been notified and is on-call.
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9 Contractors have been identified and are on-call as needed.

Customer Care Preparation:

Key personnel have been briefed and are readied for mobilization. Emergency contact list
below:

HURRICANEMERGENCY CONTACT INFORMATION

OFFICE PHONE CELL PHONE
Angela Adams 545-3306 542-8247
Denita Rucker 545-3307

9/13/2018, 15:00 Status:

9 The new front end messaging with flood information menu item went live on
Wednesday September 12t at 17:00. We have four staff members taking calls from that
menu option at this time.

I Customer Care representatives have been given a list of talking points for flood-related
guestions. Those will be updated as-needed through the Communications team.

9 Customer Care will staff the 803-545-3300 call center at normal staffing levels 24/7 as
usual. They will continue to accept and route non-emergency calls throughout the
event.

9 Walk-in bill-pay counters will remain open during normal business hours. If the City
institutes an operational shut-down, these centers will close to the public. Call-in
capabilities will remain open.

Water Works Preparation:

Key personnel have been briefed and are readied for mobilization. Emergency contact list
below:

HURRICANE FLORENCE EMERGENCACTONFORMATION
[OFFICE PHONE ICELL PHONE
CANAL
Canal Control Room 733-8336
Canal Guard Shack 401-8845
Gordon Alexander 733-8339 413-8281 / home 788-9917
Christopher Lampkin 733-8341 413-8990 or 1-843-991-8544
Rick Hiers 476-0955 917-5420
LAKE MURRAY
Lake Murray Control Room 781-2181
Lake Murray Guard Shack 749-5825
Trey Varn 749-5854 727-0451 / 606-1053
David Sharpe 749-5858 600-2979 / home 781-8754




9/13/2018, 15:00 Status:
9 Lake Murray Plant

0 All vehicles are fueled

0 All windows and doors have been secured

0 Plant generators are fueled and ready for operation

0 Food, water, sleeping gear has been accounted for and is ready for use as
needed

0 Maintenance personnel who are not stationed at the plant during the event are
on-call and available

0 The portable generator has been relocated to the Brockington Road Pump
Station. All remote site generators have been checked and are ready for
operation

0 Chemical inventories are adequate to maintain plant operation for a week or
more without additional deliveries

0 Staff is waiting until later this evening to fill and maintain levels distribution
tanks.

0 Staff is meeting at 16:00 to address staging of on-call personnel

9 Canal Plant

0 Staff is continuing to monitor the condition of the canal embankment

0 Emergency bypass pumps have been moved to the staging areas

0 We have extra pipe on hand and on standby should we need to pull water from
the river

0 We have registered with SCWARN which will allow us to make requests from

other water systems should the need arise.

Water Dstribution Preparation:
Key personnel have been briefed and are readied for mobilization. Emergency contact list

below:

HURRICANE FLORENCE EMERGENCY CONTACT INFORMATION

[OFFICE PHONE CELL PHONE

MAIN OPERATIONS

James Johnson 545-3877 413-7636
Jeremy Yates 545-3881 429-5908
Mack Paul 545-4194 413-3401
Roger Murray 497-8957
Wateka Smith 545-3873 960-9215
GENERAL NUMBERS

Water Maintenance Work Orders 5453300

(Call Customer Care)




9/13/2018, 15:00 Status:
I We have contractors on standby to assist with waterline breaks.
q Staff will continue to monitor as the storm moves closer.

Metro Wastewater Plant Preparation:
Key personnel have been briefed and are readied for mobilization. Emergency contact list

below:

HURRICANE FLORENCE EMERGENCY CONTACTTNHORMA

|OFFICE PHONE |CELL PHONE

MAIN OPERATIONS

David R. Wiman T MAIN CONTACT (545-0227 600-4418
Mike Foisy 545-8566 543-6340
John Riggs 528-4238
LEAD OPERATOR

Lead Op Cell (contact will change) | |413-8376
SSO STATUS

Stephen Sealy l545-0208 la65-7331
LIFT STATIONS

Ashley Dove 730-8543
Mike Zeise 995-3728
GENERAL NUMBERS

Metro Main Line 545-0224

9/13/2018, 15:00 Status:

1
1

il
1

Sent portable generator to the Canal plant

Engineering staff is working on a contract for an additional vac truck to use as a stand-in
for the truck that is down for maintenance

Radios and chargers were picked up from Public Works on Thursday morning
Wastewater has requested that Parks and Recreation Department close the restrooms
at Riverfront Park beginning Friday night to ease pressure on the EdVenture pump
station

Having a division briefing at 16:00 to walk through the emergency plan

Wastewater Maintenance Preparation:
Key personnel have been briefed and are readied for mobilization. Emergency contact list

below:

HURRICAE FLORENCE EMERGENCY CONTACT INFORMATION

[OFFICE PHONE CELL PHONE

MAIN OPERATIONS




Jody Harley 545-3913 600-5618
Matt Ramsey 545-0415 807-0335
Jason Manchee 603-4544
Martin Golston 603-7318
Prentiss Brooks 600-7321
CRITICAL MANHOLE/ WWM SMARTCOVERS

Stephen Nabholz 760-5835
Ron Nixon 760-6292
Reginald Tyler 673-2343
Kevin LaVaughn 530-6759
GENERAL NUMBERS

WW Maintenance Main Line ‘545—3911

9/13/2018, 15:00 Status:
9 All staff on emergency standby
9 Pipe and bypass pumps have been staged at critical locations

Engineering Preparation:
Key personnel have been briefed and are readied for mobilization. Emergency contact list
below:

HURRICANE FLORENCE EMERGENCY CONTACT INFORMATION
OFFICE PHONE CELL PHONE

MAIN OPERATIONS

Dana Higgins 545-3285 351-2386

Andrea Bolling 545-3379 413-7981

WATER ENGINEERING/ SUPPORT

Toby Porter 977-3448

FLOOD PREPARATIONS

Mike Jaspers 545-0076 730-4021

Ali Khan 545-3386 528-7022

CONSTRUCTION/ CONTRACTOR RESPONSE

Michael Sheu 545-3327 240-9412

Sam Catoe 545-3226 600-1474

Jeff Jeffers 545-3279 600-8431

GENERAL NUMBERS

Engineering Main Line 545-3400

9/13/2018, 15:00 Status:

9 Staff will be coordinating procurement for all Columbia Water divisions. Work flow is
being established.
9 Contractors/vendors being contacted and will remain on-call for services as-need.



I Emergency procurement paperwork is in process.

Parks & Recreation

The Parks and Recreation Department update:

We Are Columbia

Transportation Busses located at Fleet Services:

Bus #130 passenger

Bus #228 passenger handicap bus
Bus #325 passengers

Van #115 passengers

Van #215 passengers

Emergency Contact:

Randy Davis (803) 418447cell, (803) 5453085, officeRandy.Davis@columbiasc.gov

Kenya Bryant (803) 497375 cell, (803) 548097, officeKenya.Bryant@columbiasc.gov

Facilities if Needed:

MLK Park - Capacity-692
Hyatt Park -Capacity-720

Miscellaneous

1 Cleaned overgrowth located in Rocky Branch on SeptemteatIMILK Park
1 Produced sandbags to be utilized at park sites that have HElyoftimoded during rain events
91 In preparation for Hurricane Florence we have done the following at Southeast Park:
0 Monday: Opened valve to test flow and release rates for 5 hours. Released about 1 inch
of water. Closed valve at 4 pm.
0 Tuesday: 8 amReopenedvalve to similar flow as Monday
0 Wednesday: Valve remained open at the same flow rate. Inspected upstream pond (which
appeared about 14 inches low due to lack of rain) and waterway. Inspected downstream
pond and waterways. Visited offices of downstregrartment complexes (Lakeshore
Village, Austin Woods, Garnerdéds Crossing)
situation and procedures. Called Burnside Pond (East Lake) to pass on same information.
DHEC inspected the dam in the afternoon and reddttat there were no obvious
problens and that the release was good.


mailto:Randy.Davis@columbiasc.gov
mailto:Kenya.Bryant@columbiasc.gov

o0 Thursday: AM inspection showed water down about 6 inches. Opened up valve to double
the release flow

9 Ranger staff has delivered a skid steer to Lake Murray Plan to load the HDPE pipe to be delivered

to the canal plant
9 Restrooms near entrance to Riverfront will be closed tonight and throughout the weather event

to alleviate the 3™ pump
9 Parking lot for Riverfront is open for staging utility trucks. Flatbed to arrive Friday morning

carrying piping and pumps (see diagram below)
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Public & Media Relations

The following information has been distributed to the public and media through communications platforms:

Facebook

- Informed citizens of the Hurricane Florence Primary Information Line: (803) 545-3300
- FacebookLive Interviews
0 Fire Chief Aubrey Jenkins
0 Councilwoman Tameika Isaac Devine
0 Public Works Director Robert Anderson
0 Assistant City Manager of Columbia Water Clint Shealy
0 Mayor Stephen K. Benjamin
- Press Conference Announcement
- FacebookLive Press Conference
0 City of Columbia Press Conference
- SCEMD Hurricane Guide

Instagram

- Hurricane Safety Pre-Planning Video
- Instagram Live Feed of Mayor Stephen K. Benjamin update on the impending inclement weather
- Instagram Live Feed of the City of Columbia Press Conference

Twitter

- Promoted South Carolina Emergency Manager App (GRAPHIC)
- Retweeted ColaFire Evac Team Posts
- City officials discussing weather update and preparations for Hurricane Florence (PHOTOS)
- Retweeted SCEMD Hurricane Information
- Know Your Zone Hurricane Guide Information
- Promoted Hurricane Florence Primary Information Line Number (GRAPHIC)
- TwitterLive Interviews
0 Fire Chief Aubrey D. Jenkins
0 Councilwoman Tameika Isaac Devine
0 Councilman Sam Davis



Public Works Director Robert Anderson

Assistant City Manager of Columbia Water Clint Shealy
Mayor Stephen K. Benjamin

City of Columbia Press Conference

Councilman Howard Duvall

- Information of preparing your pets for an emergency (GRAPHIC)
- Press Conference Announcement

- Urging residents to remove trash away from roadways

- Information of street closures and lane reversals

- Information of power tips during an emergency

- Promoting SCEMD Hurricane Guide
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PRESS RELEASE

Public and Media Relations Department
(P) 803-545-3020 | (F) 803-343-8719
We Are Columbia pio@columbiasc.net | www.columbiasc.net

FOR IMMEDIATE RELEASE
Thursday, September 13, 2018
Contact: Planning & Development Services at 803 -545-3222

Historic Melrose Scavenger Hunt Rescheduled Due to Hurrican e Florence

The City of Columbiads Planning and Devel opment Ser\
Melrose Scavenger Hunt due to Hurricane Florence.

The Historic Melrose Scavenger Hunt was originally scheduled for Sunday, September
16, 2018, the resched  uled date for the Historic Melrose Scavenger Hunt will be Sunday,
September 23, 2018.

For more information, please call Planning and Development Services at 803 -545-3222

H#



PRESS RELEASE

Public and Media Relations Department
(P) 803-545-3020 | (F) 803-343-8719
We Are Columbia pio@columbiasc.net | www.columbiasc.net

FOR IMMEDIATE RELEASE

Thursday, September 13, 2018

Contact: Shane Shaughne ssy at 803 -545-3181 or
shane.shaughnessy@columbiasc.gov

Revised Schedule for City of Columbia Bicyclist & Pedestrian Counts Due to
Hurricane Florence

In an abundance of caution and in anticipation o f Hurricane Florence, the C
Planning and Development Services have cancelled the counts scheduled for this

Saturday, September 15, 2018 and Tuesday, September 18, 2018. Volunteers that

signed up to count on Saturday, September 15 can choose to count a t the same

location on Saturday, September 22, 2018 or Saturday, September 29, 2018.

Volunteers that signed up to count on Tuesday, September 18 can count on the
following dates:

Wednesday, September 19
Thursday, September 20
Tuesday, September 25
Wednesda vy, September 26
Thursday, September 27

= =4 =4 -4 9

I f you havenét signed up to count yet, or would | ike
about the weather, we have also added new dates: September 25 th 26t 27t and 29
as specified below.
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The City of Columbi a is seeking volunteers in September to help conduct our fifth

annual Bicyclist & Pedestrian Counts throughout Columbia. By counting pedestrians
and bicyclists, volunteers help to ensure that all ¢
riders, pedestrians,  and bicyclists are often not accounted for in traffic studies - the
same traffic studies used to make i mportanmh deci si ol

counting, volunteers are also taking part in a national effort: the National Bicycle and
Pedestrian Do cumentation Project.

The City targets key intersections and crossings for pedestrian and bicyclist counts;
these are locations which are heavily used, and at many of these locations pedestrians
and/or bicyclists have been injured or killed. By collectin g data annually, on weekdays


mailto:shane.shaughnessy@columbiasc.gov

and weekends, we are able to provide valuable and robust feedback to the many

agencies that plan for our roadways. The survey will help us better understand who
uses the Cit yibdreetsand didewalksincluded I and h ow they use them. A
greater understanding of peoplebs behavior,
people -oriented planning and policy that inspires walkable, bikeable, and livable

transportation design.

Volunteer to count as many times as you ple ase! Eight time slots are available, and
each of the 32 locations must be counted once on a weekday and once on a
Saturday. Surveyors will count pedestrians and cyclists at one location for two hours;

training for the counts is provided to registered cou nters via email from City staff.
WHAT: City of Columbia Bicyclist & Pedestrian Counts
WHEN: Volunteer to count as many times as you please! Eight time slots are

available, and each location must be counted once on a weekday and once
on a S aturday:

! Thursday, September 13 ™, 7:30 -9:30AM

1 Wednesday, September 19 ™, 7:30 -9:30AM

1 Thursday, September 20 ™, 7:30 -9:30AM

{ Saturday, September 22 "4, 10:00AM -12:00PM (noon)

1 Tuesday, September 25 ™, 7:30 -9:30am

1 Wednesday, September 26 ™, 7:30 -9:30 am

1 Thursd ay, September 27 ", 7:30 -9:30am

! Saturday, September 29 ™ 10:00am -12:00pm (noon)
WHERE: Sign up at  http://gate.columbiasc.gov/PBCount ; counts occur at 32

locations throughout Columbia

WHO: Open to the public

To sign up, visit  http://gate.columbiasc.gov/PBCount . If you have questions
regarding the Annual Bicyclist & Pedestrian Count effort, contact Planning and

Development Services Department at 803 -545-3222. For i nformati on

Planning efforts, including the Walk Bike Columbia Pedestrian & Bicycle Master Plan,

and the Walkable 29203 Pedestrian Master Plan, visit

https://www.columbiasc.net/planning - preservation/city  -plans . For information on the
National Bicycle and Pedestrian Documentation Project, visit

http://bikepeddocumentation.org/
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PRESS RELEASE

Public and Media Relations Department
(P) 803-545-3020 | (F) 803-343-8719
We Are Columbia pio@columbiasc.net | www.columbiasc.net

FOR IMMEDIATE RELEASE
Thursday, September 13, 2018
Contact: Public and Media Relations at (803) 545 -3020

The City of Columbia Urges Residents to Remove Trash Away from Roadways

The City of Columbia is urging residents to cease putting yard trash and bulk items at

th e curb. This will help keep storm drains and roads clear of debris to reduce potential

flooding. Bagging yard trash is not required, but recommended during potential high

winds and storms. The Solid Waste Division will continue to collect yard trash on reg ular
schedule.

Residents are encouraged to sign up for the ACol umbi
their schedule and receive service alerts. There is also an online calendar and alert
system for those without smartphones. Service alerts will be posted as needed.

For more information about the app or online calendar, please visit
http://columbiasc.net/solid -waste/recycling/waste  -wizard .

HiH

PRESS RELEASE

Public and Media Relations Department
(P) 803-545-3020 | (F) 803-343-8719
We Are Columbia pio@columbiasc.net | www.columbiasc.net

FOR IMMEDIATE RELEASE
Thursday, Septe mber 13, 2018
Contact: Public and Media Relations at (803) 545 -3020


http://columbiasc.net/solid-waste/recycling/waste-wizard

City of Columbia to Hold a Press Conference at 3:30 p.m. to Address Emergency Preparedness
and Safety Precautions

The City of Columbia is holding a press conference to address the city’s efforts in emergency
preparedness and safety precautions for the citizens ahead of the potential severe weather in the area.

What: City of Columbia addresses emergency preparedness and safety precautions for the citizens

Who: Mayor Stephen K. Benjamin, City of Columbia Councilmembers, City Manager Teresa Wilson, City
of Columbia Executive Staff, Representatives from Various Local Agencies

Where: 1225 Lady St., Columbia, SC 29201

When:Thursday, September 13, 2018 at 3:30 p.m.

Hit
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PRESS RELEASE

o
™
A /5 Public and Media Relations Department
N IRTUTVS (P) 803-545-3020 | (F) 803-343-8719
We Are Columbia pio@columbiasc.net | www.columbiasc.net

FOR IMMEDIATE RELEA SE
Thursday, September 13, 2018
Contact: Public and Media Relations at (803)545 -3020

Columbia -Richland Alerts for Hurricane Florence

The City of Columbia and Richland County have partnered and created multiple ways

for citizens to receive (CRA) Columbia -Richland Alerts. The (CRA) Columbia -Richland
Alerts is an alert program designed to provide citizens with time -sensitive information.
The types of messages citizens can receive from the CRA system are public safety,

community events, water/sewer, severe w eather, public meetings/hearings, traffic

safety, street closures and community awareness. Citizens can receive these alerts



through text messages, email (personal/work), home phone, business phone, cell
phone and other devices.

The Columbia -Richland 9 -1-1 will be disturbing information through the (CRA)
Columbia -Richland Alerts system about Hurricane Florence to raise awareness to all
citizens of Columbia and Richland County.

The City of Columbia encourages all residents of the Columbia and Richland Co unty to
register for these alerts.

Register at www.columbiasc.net/911/citizens -alerts to receive alerts about Hurricane
Florence.
For additional information, please contact Customer Care at 80 3-545 -3300.

Hit#

PRESS RELEASE

Parks & Recreation Department | 803-545-3100 | www.columbiasc.net/parks-recreation

‘We Are Columbia n n [©

FOR IMMEDIATE RELEASE

Thursday, September 13, 2018

Contact: Shireese M. Bell at 803 -760-9125 or smbell@columbiasc.net

Charles R. Drew Wellness Center, City Parks & Recreation Centers to Clo se Due
to Hurricane Florence

The Charles R. Drew Wellness Center and City of Col 1
centers will be closed beginning Friday, Sept. 14 through Sunday, September 16 due to
Hurricane Florence, the Columbia Parks & Recreation Departme nt announced.

Bt
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MEDIA ADVISORY

Public and Media Relations Department
(P) 803-545-3020 | (F) 803-343-8719
We Are Columbia pio@columbiasc.net | www.columbiasc.net

FOR IMMEDIATE RELEASE
Thursday, September 13, 2018

Contact: Public and Media Relations at 803 -545 -3020

City Offices to Close on Friday, Sept.14 due to Hurricane Florence

City of Columbia offices will be closed on Friday, September 14, 2018, due to Hurricane
Florence.

For information regarding city services and operations citizens should call the Customer
Care at 803 -545 -3300, calls will be answered on a 24 -hour basis.

HH#

Parking Services

- Parking Services will continue normal operations until further notice.

- The Parking Office will remain open at normal staffing levels as usual. If visitors
and/or customers have questions they may call 803.545.4015 o email
parkingservices@columbiasc.gov

- Staff needs, schedules, event parking, and basic operations are being closely
monitored.

- Emergency Contact: Elle Matney 803.528.8578

We Are Columbia

Columbia Fire Department

Preparedness

- We are continuing to make adjustments to our response plans as Hurricane Florence moves closer.
The two biggest threats we’ve had to plan for are:
1) Strong winds that could be brought on by the hurricane



mailto:parkingservices@columbiasc.gov

Staffing

Needs

Calls

2) Prolonged periods of heavy rain that could cause flooding

We are also considering ways to deal with what likely will be added call volume as more shelters open
up in the area and more evacuees arrive

Crews are continuing to prepare equipment and top off fuel levels. That includes trucks and station
generators.

Our command staff is working on staffing plan to have added crews ready as early as Thursday night.
Chainsaw teams are being organized in case the area begins to see tropical storm force winds early
Friday.

Leaders are also working on plans to have boat rescue teams ready this weekend in case there is
significant flooding.

Our fire marshal’s office has been sending staff to area hospitals and nursing homes to make sure
they are prepared for the storm.

Right now we have adequate supplies of water and emergency food rations at all of our stations. We
are also taking an inventory of medical bags to equip our crew.

Our medical evacuation bus was sent out on its second mission early this afternoon. A crew of 5
firefighters and 3 paramedics from DHEC are headed to Conway to assit with medical evacuations at
an area hospital. 15 patients are expected to be picked up and transported to medical facilities in
Richland County. The same team successfully completed its first mission this morning when it moved
8 patients from Murrells Inlet to our area.

We are continuing to urge our firefights to prepare for Florence and prepare their homes and families
for the storm. All responders have been given instructions to prepare for extended shifts and have
necessary items ready (i.e. needed clothes, medications and food items)

Crews have also been given instructions on how to provide updates to us during the storm which we
can then relay to the EOC and the public

We are also partnering with Columbia Police to staff LMTV high water vehicles for possible rescue
operations.

Currently staffing levels are at normal levels. We are developing plans to have additional crews ready
or on standby for the next 3-5 days.

We currently have a generator out at Stations 16 and are still working to get it fixed. Not having a
working generator at the station could cause problems if we lose power during the hurricane. We do
have a generator on standby in case the repairs do not work.

Right now the department is dealing with normal levels of calls for services

Final Thoughts

The Columbia Fire Department will continue to monitor conditions and make necessary revisions to
plans as needed



Columbia Police Department

Lane reversals will end at 1800 hours today

High Water capable vehicles are stage at the following locations: CPD North Region HQ, CPD
Bluff Rd. Annex, CPD HQ, CPD East Region HQ.

9 High Water Tactical Vehicle Rescue teams will consist of one (1) CPD Officer and one to two
(1-2) CFD Firefighters.

HVAC Generator sent to CFD station 16 as a back up

2 CPD ATVs deployed to the CPD East Region.

CPD is going to place tracked resources in the Alastar for this event

Retired CPD Captain Ashford is managing vehicles and equipment resources at the Bluff Rd.
Annex for the duration of the storm.

Request for 6 folding cots from CPD Metro Region fulfilled.

Request for chain saw to be assigned to HMMWYV are still in progress
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Department of Procurement and Contracts

We Are Columbia

SitRep Report from the Department ofProcurement and Contracts as of 4:00°M:

ProPak order for misc supplies (PO released on 09/10/8)ivered
TBP order for 10 pallets of bottled waie(PO released on 09/10/18pelivered

Robert Hiltoni (PO released 09/12/18) chain saws for Foyds®icked up

Catoebs Power Equi p mé ohain dawsdr Foredtre &atlseeSatleet 9/ 12/ 1 8
DivisionT Picked up

MREs (Ready to eat meals)Order in progress now; Original vendor is stating that there may be
a delay; Backup order pending.



Thomp®n Service§ Portable toilet rental quantity (20)i PO issued 09/12/18Ready to
deliver with a 24hour notice

Engineering is compiling a request for open POs to contractors to provide services on an as
needed basi$0s tentatively scheduled to beued on 09/14/18

Our team is confirming all orders above and the tentative delivery schedules so we will
update again as soon as possible.



