CITY OF COLUMBIA
WORK SESSION AGENDA
TUESDAY, FEBRUARY 17, 2015
CITY HALL — 1737 MAIN STREET
e Aee Caluribin 2" FLOOR CONFERENCE ROOM

The Columbia City Council will conduct a Work Session on Tuesday, February 17, 2015
at 2:00p.m. at City Hall, 1737 Main Street, Columbia, South Carolina.

ROLL CALL

FISCAL YEAR 2015/2016 PRIORITY PLANNING & GOALS

1. Water and Sewer System Update
= Cash Reserve — Mr. Jeff Palen, Assistant City Manager/Chief Financial
Officer
= Five Year Capital Improvement Program - Mr. Joey Jaco, P.E., Director of
Utilities and Engineering
= Customer Audit - Utility Revenue Management
= Rate Study - Black & Veatch

2. Compensation and Classification Study — Ms. Pamela Benjamin, Director of
Human Resources, Mr. Jeffrey Ling, PhD, Executive Vice President of Evergreen
Solutions, LLC and Ms. Nancy Berkley, Consultant for Evergreen Solutions, LLC

CITY COUNCIL DISCUSSION / ACTION

3. Central SC Alliance Update — Mr. Mike Briggs, President and CEO of the Central
SC Alliance

EXECUTIVE SESSION

4, Receipt of legal advice which relates to a pending, threatened or potential claim

5. Discussion of negotiations incident to proposed contractual arrangements

6. Discussion of negotiations incident to the proposed sale of property

7. Discussion of appointment of an employee

8. Discussion of employment of an employee

9. Receipt of legal advice which relates to a matter covered by attorney-client
privilege
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http://www.columbiasc.net/depts/city-council/docs/2015/02_17_2015/central_sc_alliance.pdf

