
City of Columbia – City Council Work Session– October 15, 2013 

Employee Health Center – Benefits Overview 

Presenter
Presentation Notes
Good AfternoonI would like to start by applauding the members of city council and staff for taking an innovative approach to manage health care cost while providing a wonderful benefit to City employeesThe City is not the first municipality in the country to open a health center for employees but it is one of the few in the state to do so and for that we should be extremely proudSo today, I wanted to give you an update on the EHC as it completed it’s first year in operation
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Presenter
Presentation Notes
Health care cost continue to grow 	The total paid in pmpm for the city in 2012 increased 13.7%So how do you impact this trendIn order to have some affect on this trend employers have used some or more of these strategiesSharing Financial Responsibility:	Deductibles	Co-pays	Co –insurance	Tiered formulariesHealth Improvement	Disease management programs	Preventive care wellness programs	Health coachingDefined contributions (fixed costs)	What we have for retirees	$800/600 Pre-65 retirees	$300/225 Post-65Supply Chain Management (purchasing services at a set rate)	On-site clinic EHC



•Opened September 4, 2012 
Conventiely located next to Drew Wellness Center 
Open from 7:00 am until 5:00 pm 
 
•Overview of services provided 
Services provided to active employees and covered dependents and pre-
65 retirees 
 -Preventive care and immunizations 
 -Comprehensive physical exams 
 -Diagnosis and treatment of acute and chronic conditions, such as diabetes 
  and high blood pressure 
 -Diagnosis and treatment of minor illnesses and non-emergency injuries 
 -Prescription drugs administered or refilled 
 -Occupational health needs 
 
•Overview of staff 
1 physician, 1mid-level practitioner, 1 medical assistant and 1 patient services 
representative 
 

 

History and Overview 
 

EHC 

Presenter
Presentation Notes
Today we are going to talk about the supply chain management – EHC piece of the City’s health care strategyCenter is located next to Drew Wellness Provides the following servicesAnd is staffed by 1physician (Dr. Weldon and the other staff)So supply chain management is based on A set of selected providers that furnish health care services to enrollees;Explicit standards for selecting providers;Formal utilization review and quality improvement programs;An emphasis on preventive care; andFinancial incentives to encourage enrollees to use care efficiently.Provider networks can be used to reduce costs by negotiating favorable fees from providers, selecting cost effective providers, and creating financial incentives for providers to practice more efficiently.And those are all things that the EHC provides for the City



Benefits/Goals of EHC 

• Save on primary care per 
visit 
 

• Save on pharmacy per 
prescription 
 

• Demonstrates a high 
value benefit to 
employees as a 
recruiting and retention 
tool 
 

• Ability to better control 
health care utilization by 
directly controlling care 
delivery 
 

• Reduce absenteeism 
 

• Coordinate occupational 
medicine savings 
 

• Conduct on-site chronic 
disease management 
and referral control 

Organizational Benefits 

1
  

Employee Benefits 

• Healthier and more 
productive employees 
provide more effective 
service to citizens. 
 

• Lower health care cost 
impacts the City’s budget 
and ultimately impacts 
taxpayers 
 

• A city that offers a 
healthy, productive, 
stable  workforce is a 
more attractive place for 
families to live and for 
businesses to locate. 

Citizen Benefits 

• Save with no office co-
pay 

 
• Save with no co-pay on 

pharmacy 
 
• Improves health and 

quality of life through 
regular preventative and 
immediate care 

 
• Visit the provider to 

develop an open and 
consultative relationship 

 
• Increase employee 

retention and acts like 
recruitment tool for 
employees 

 
• Gain time and 

convenience for 
employee and covered 
dependents  

3 2 

Presenter
Presentation Notes
Primary care accounted for 57.8% of all office visit expenses and we paid $68 per visitSo we want to increase the number of employees being seen at the EHC to increase that 57.8% and have a fixed price that  we pay for primary care



EHC Model 

Services are provided to covered 
employees, covered dependents and pre-
65 retirees and billed as $0 claims to 
BCBS 
 
Staffing is based on 25 minute visit or an 
estimated 4,300 hours of provider time 
 
 
City is buying time and service of medical 
team.  The price is based on the amount 
of provider time required to deliver the 
number of estimated appointments plus 
consumables (supplies, etc) 
 
 
 

UCI / Doctor’s Care 

  
Savings with primary care and pharmacy 
are based on on-site pharmacy formulary, 
utlization control, and per-visit savings 
 
Savings estimated for City employees 
based on co-pay elimination  
 
 
Office visits per year are effectively 
transferred to EHC at an increased length 
of time per visit which should improve 
health decisions 
 
 
 

City 

Presenter
Presentation Notes
So how does it work



A year in review… 

EHC Highlights 

4,656 patient encounters have been seen at 
the Employee Health Center. 

$1,094,716 worth of total health charges 
completed in the Employee Health Center. 

Average of 19 patients per day visiting the 
Employee Health Center for the first twelve 
months. 

Over $93,120 in co-pay savings to employees 
and dependents for office visits (estimated at 
$20 co-pay per visit). 
  

3,498 prescriptions dispensed by the doctor at 
the Employee Health Center.   

✓ 

✓ 

✓ 

✓ 

✓ 

✓ Saved almost $177,000 on Annual Firefighter 
Physicals 

Presenter
Presentation Notes
4,656 of total patient encountersAvg 19 paiteints per day more in the fall and winter and less in summer as you would expectBased on the service provided and coded by CPT codes, $1,094,716 worth of health charges were completed at EHC$93,120 which is $20 x 4,6563498 or $237,864 in cost deferred for prescriptions – City averaged paying $20 per prescription by dispensing generics ate the EHC the avg cost was $88 Preemployment screening is also performed at EHC 



 
  

 

EHC First Year Savings 

Estimated First Year Health Charges        $1,094,716* 

First Year Operations Cost 
  
Savings 
  
Savings on prescriptions dispensed 

  - $854,665 
 

    $240,051 
    
 + $237,864** 

  
Total  

    
    $477,915 

Estimated based purely on health charges, prescription charges minus operational cost. 

*Charges based on costs for similar services if provided by outside medical providers. 

**Average spent for City was $20 at the EHC, while the average spent on claims was $88.  
Saving almost $68 per script dispensed at the EHC. 

Presenter
Presentation Notes
Operating costs include the medical providers and staff, pharmacy, operating supplies and services.Operations costs came in under budget $13,446 (Estimated at $868,111)Start up costs were $293,659 and includes the cost to up-fit the EHC, purchasing of medical equipment and supplies.Start up costs were estimated at $274,371 but were higher than estimated primarily due to adding additional lab equipment and exam room.



 
  

 

How did EHC meet 
expectations? 

Professionalism 
of staff  
68% 

Friendliness 
and courtesy 

of staff  
84% 

EHC Met or 
Exceeded 

Needs  
72% 

• 95% of patients surveyed rated 
the professionalism of staff as 
“very good” or “good” 

 
• 72% of patients surveyed said 

the EHC met or exceeded their 
health needs 

 
• 84% of patients surveyed said 

that EHC medical providers  
were friendly and courteous 
during their visit.  

 



 
Patient Feedback 

“I feel that city is heading in the right direction 
with this employee clinic.  Good idea”! 

 

“Great job City of Columbia”. 

“Thank you City of Columbia for adding this health 
center.  This is a great benefit for city employees”. 

“I am very pleased with the quality care I receive and appreciate the 
savings! Thank YOU”! 

“ONE OF THE BEST IDEAS THE CITY HAS COME UP WITH, HAVING A CITY HEALTH CLINIC”. 

“The best thing the city has done in YEARS”. 

“I’m happy to have this service.  Thanks for looking 
out for the City employees and retirees”. 

Presenter
Presentation Notes
Let’s see what our employees are saying



Opportunities 

  

Increased utilization = Greater ROI 
 

Increase in wellness and chronic disease management = 
Lower health care cost long term 

 

Increase usage 
of EHC by pre-

65 retirees  
.  

Increase usage 
of EHC by 
covered 

employees and 
dependents 

Increase health 
education and 

wellness 
initiatives 

.  

Utilize available 
resources for 
referals for 
additional 

treatment/service 
.  

Presenter
Presentation Notes
So I told you earlier that primary care accounted for 57.8% of all office visit expenses and we paid $68 per visit  so we want to use the health center to help us lower the price we pay per visit so the more employees that visit the center the lower the costSo we want to increase the number of employees being seen at the EHC to increase that 57.8% and have a fixed price that  we pay for primary careContinue to market at increase the number of employees using the health centerOnly 9% or 507 covered dependentsOnly 4.35 of pre -65 covered participants visited the centerThe model was based on 35-45 appointments per day to save between $500,000 - $1,000,000 on pharmacy and primary care  Ramp up marketing to touch those groups and increase usageContinue to use Dr’s Wellness, chronic disease management



Questions? 
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