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Relevant Experience and Qualifications 

Established in 1888, Oliver Gospel Mission is a religious non-profit serving the homeless and 
broken of Columbia, South Carolina. The Mission offers meals, emergency shelter, clothing, a 
recovery program for adult males dealing with addiction issues, and a program for adult men who 
are seeking employment as a means to stabilize themselves. 

The Mission itself has over 125 years experience serving the homeless, and is a member of the 
Midlands Area Consortium for the Homeless (MACH) and the Association of Gospel Rescue 
Missions (AGRM). 

Oliver Gospel Mission is certified by the Evangelical Council of Financial Accountability and by 
the Association of Gospel Rescue Missions. 
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1. How do we address sustainability and scalability for each section of need in response to poverty 
and homelessness in Columbia? 

The ideal situation would be one wherein individuals were identified as being part of an at-risk or 
in-need group, assisted through some form of programming, and eventually moved from being 
part of one of these groups to a state of stability. However, the difficulty of dealing with those in 
poverty and homelessness is that oft times the reality is that the individuals are identified as being 
part of one of these groups and are introduced to the myriad entitlement programs that exist for 
these groups, and remain perpetually part of those groups as a result of the desire to continue 
receiving those entitlements. This system is unsustainable as growth will continually outstrip 
supply as new system dependents are added while few current system dependents exit. 

In order to create a sustainable system, we either persist in doing what we are, services are 
offered at the level that funding exists until all services are filled, or we create a system in which 
we offer the help that is immediately necessary while working to train the system dependents in 
the skills that they require to be able to sustain themselves, and move toward placing 
responsibility on the dependents to the degree that they eventually cease to be dependent on the 
system. 

2. How do we effectuate collaboration among the various groups providing services (government, 
professional, non-profit providers, community groups, churches, etc.)? There are cultural barriers 
to collaboration among the various groups that should be addressed. 

The framework for this already exists in the Midlands Area Consortium for the Homeless 
(MACH). MACH represents a collaborative effort among the providers of services to the 
homeless of Columbia. Representatives for a majority of the service providers meet monthly to 
discuss issues that relate to homelessness. 

The barriers to collaboration between providers of services in Columbia are less cultural and 
more philosophic. Each organization has its own view on what the primary issues facing 
homeless are and how they should be handled. 

3. How do we plan for present and future allocations, and potential reductions, in federal and local 
funding? The City desires to focus some available resources into areas that will lead to the 
systematic accomplishment of our goals for homelessness and poverty response in the light of 
current and possible future, fiscal realities. 

4. What should the priorities be for the time and money that the City will spend responding to this 
problem in relationship to time frames and success measurements? 

5. How do we address the need for short and long-term housing as there is very little in Columbia? 
This area should include self-pay, assisted-pay, emergency housing, stabilization housing, 

transitional housing, rooming housing, and long-term housing. What is the number of rooms 
needed in each tranche and how do we attain them? Ideas must include private and public 

participation. 
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Housing First, a program through which homeless individuals are placed in supportive housing 
prior to addressing their issues leading to their homeless situation, can be very effective for 
individuals whose primary cause ofhomelessness is economic as it provides a stable base for 

them to begin rectifying their situation. However, if the goal for helping the homeless is for the 
individual to begin taking responsibility for their own needs, it is crucial to address the causes of 
homelessness prior to the provision of housing. Providing housing to individuals who have not 
addressed these issues while being stabilized in temporary or emergency housing may solve their 
homelessness in the short term, but will fail to address the issues that lead to the homeless episode 
and will fail to assist the individual in the long term. 

6. How do we register and triage those with mental health needs? This currently represents a large 
sector of our unresolved needs. What planning and research capabilities are there for the various 
groups capable of assisting with triage and placement options? 

7. How do we register and triage Veterans who are not historically willing to participate in existing 
services? 

8. How do we develop a comprehensive transportation system for those with emergency, poverty 
and homeless needs? What are the necessary routes, schedules and criteria? Should this be a 
separate system that is attached to the homeless services needed in the City? 

The needs of those with emergency, poverty and homeless needs can be met with a more robust 
transportation system. Rather than re-inventing the wheel, we should invest in the expansion of 
our existing bus system. The difficulties faced by the homeless as it relates to transportation are 
often tied to the routes and schedules being offered by the bus system. By expanding the 
operating area and hours, we can improve on our existing services to make them a viable option 
for transportation. Some of the homeless have attempted to lift themselves from their predicament 
by obtaining employment only to be thwarted by a lack of transportation options. Either it is the 

case that the buses do not go where the jobs are, or it is the case that the bus does not operate a 
schedule that would allow them to use the system to get to and from work. 

Routes need to be created that travel to higher industry areas like Northeast Columbia I Village at 
Sandhills, West Columbia, Lexington, Irmo I Columbiana Centre with schedules that facilitate the 
work schedules of individuals in those areas. 

Creating a separate system would not be an effective use of resources as it would attempt to 
duplicate services already provided by the local transit authority. 

9. How do we participate in and control the costs of the long-term, year round plan versus the 
current seasonal operation? What should be the role of the City in crafting the plan, establishing 
the goal, and ongoing stewardship? 

The Homeless Advisory Committee that was convened last year recommended that rather than 
increasing the city ' s expenditure for homeless sheltering that we should look to decreasing it over 
the next five years to a point that it exists as a true "emergency" shelter. 
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By utilizing existing services, and working to coordinate a response between them that works to 

encourage individuals in a homeless situation to make strides toward escaping that situation 
rather than encouraging them to languish in the entitlement system, we can reduce the number of 
chronic homeless in Columbia. 

10. What are the logistics regarding individuals released onto the streets daily from existing programs 
and what are the suggestions for successfully coordinating these efforts? What are the ideas from 
the broad group of providers that help form some general parameters that can be included in the 
RFP? 

None of the programs for the homeless in Columbia detain program participants. It is a natural 
expectation that there will be ebbs and flows of the population as services are offered. Moreover, 
creating a system in which program participants are detained will be detrimental to the 
participants from multiple perspectives. First, it creates a comfortable environment for program 
participants to stay and languish in their homeless predicament with no drive to exit. Second, 
absent specialized experience, training, or education, many of the program participants will find it 
exceedingly difficult to obtain employment without in person job searches. 

11. How do we address sex offenders? 
12. How do we develop an accountability protocol for providers and recipients that can respond to 

fluid provisions and circumstances within the varying seasonal challenges? 
13. How do we identify the various and changing populations that we are seeing on the streets? We 

are currently seeing lawless vice, lawless homeless, cultural homeless, some ex-offenders and 
clients exiting programs for the day. Each of these issues should be addressed in the request so 
that specific requirements can be included in the RFP. 

The most pressing issue that needs to be addressed is helping those in need. One of the most 
underserved populations in the Columbia area is that of homeless women and homeless women 
with children. Due to the problems and dangers associated with being a homeless woman, it is 
essential that a 24/7 nurturing environment be part of the solution. 

As far as dealing with ex-offenders goes, Oliver Gospel Mission is in the process of working to 
create a program that assists released ex-offenders in transitioning easily from incarceration to 
freedom without having to fend for themselves on the street, and by helping them take 
responsibility for their own well-being rather than falling into the "system." 

14. How do we address those who are actually disadvantaged and in needs of assistance as well as 
others with less critical economic needs? 

15. How do we address the free riders on the system? This includes those who are funded to some 

extent as well as others who have been seduced by the "how to live homeless" culture now 
prevailing in Columbia. 

The best way to curb the growth of and diminish the overall numbers of "free riders" is to work 
toward a system that encourages individual responsibility in lieu of entitlement. Work with 
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providers to create a system of communication which helps providers to identify individuals who 
are abusing the continuum of care. 

As indicated by mammoth changes made at Oliver Gospel Mission in the past twelve years, our 
emphasis on personal responsibility versus an "entitlement" mentality, homeless men are learning 
to live independently in terms of employment and housing. They are also connecting with 
people, who can encourage them in their transformation. A by-product of this has been a 
tremendous lowering of the crime rate in the immediate area of the Mission. Additionally, this is 
all accomplished without funding from the City of Columbia or the federal government. 

16. How do we link components of services with the overall stated goals for poverty and homeless 
responses that can be sanctioned and supported by the City? 
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