CITY OF COLUMBIA

WORK SESSION MINUTES

APRIL 14, 2010 - 9:00 A.M.

CITY HALL - 1737 MAIN STREET

2" Floor — COUNCIL CONFERENCE ROOM

The Columbia City Council met for a Work Session on Wednesday, April 14, 2010 at City
Hall, 1737 Main Street, Columbia, South Carolina. The Honorable Mayor Robert D. Coble
called the meeting to order at 9:09 a.m. and the following members of Council were present:
The Honorable Sam Davis, The Honorable Tameika Isaac Devine, The Honorable Daniel J.
Rickenmann and The Honorable Belinda F. Gergel. The Honorable Kirkman Finlay Il
arrived at 9:17 a.m. Also present were Mr. Steven A. Gantt, City Manager and Ms. Erika D.
Salley, City Clerk.

CITY COUNCIL DISCUSSION / ACTION

1. **High Priority Projects — Ms. Teresa W. Florence, Director of Governmental Affairs
and Community Relations

Upon a motion made by Mayor Coble and seconded by Mr. Davis, Council voted
unanimously to endorse the high priority roadway, bike, pedestrian and greenway projects
as requested by the City/County Transportation Ad-hoc Committee with the following
caveats:

Transit (Buses) to receive full funding under the plan
Consider adding a spine road off of Rosewood Drive
Correct the description for North Main Street

Add the City of Columbia’s priority sidewalk projects

ORDINANCES — FIRST READING

2. Ordinance No.: 2010-055 — Amending the effective date for annexation of
Ordinances 2010-002 Annexing 2428 McKinley Street, Richland County TMS
#11504-30-26; 2010-003 Annexing 2409 High Street, Richland County TMS
#11605-14-05;2010-005 Annexing 1800 Gary Street, Richland County TMS #11612-
02-03;2010-008 Annexing SW/S Gary Street, 5551 Farrow Road and R2607 Varn
Street, Richland County TMS#11612-02-02, 11612-02-05 and 11612-05-02; 2010-
009 Annexing two parcels on Bethune Court, Richland County TMS #11606-05-17
and 11606-05-18; 2010-011 Annexing 2400 High Street, Richland County TMS
#11605-13-01; 2010-013 Annexing 2432 Chappelle Street, Richland County TMS
#11605-15-05; 2010-014 Annexing 2403 High Street, Richland County TMS
#11605-14-06; 2010-016 Annexing 42 Bethune Court, Richland County TMS
#11606-05-10; 2010-017 Annexing 3033 Farrow Road and 3035 Farrow Road,
Richland County TMS #11503-05-03, 11503-05-04 and 11503-05-05; and 2010-018
Annexing 27 Bethune Court, Richland County TMS #11606-05-13 — Approved on
first reading.

Upon a motion made by Mr. Rickenmann and seconded by Dr. Gergel, Council voted
unanimously to give first reading approval to Ordinance No.: 2010-055 - Amending the
effective date for annexation of Ordinances 2010-002 Annexing 2428 McKinley Street,
Richland County TMS #11504-30-26; 2010-003 Annexing 2409 High Street, Richland
County TMS #11605-14-05;2010-005 Annexing 1800 Gary Street, Richland County TMS
#11612-02-03;2010-008 Annexing SW/S Gary Street, 5551 Farrow Road and R2607 Varn
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Street, Richland County TMS#11612-02-02, 11612-02-05 and 11612-05-02; 2010-009
Annexing two parcels on Bethune Court, Richland County TMS #11606-05-17 and 11606-
05-18; 2010-011 Annexing 2400 High Street, Richland County TMS #11605-13-01; 2010-
013 Annexing 2432 Chappelle Street, Richland County TMS #11605-15-05; 2010-014
Annexing 2403 High Street, Richland County TMS #11605-14-06; 2010-016 Annexing 42
Bethune Court, Richland County TMS #11606-05-10; 2010-017 Annexing 3033 Farrow
Road and 3035 Farrow Road, Richland County TMS #11503-05-03, 11503-05-04 and
11503-05-05; and 2010-018 Annexing 27 Bethune Court, Richland County TMS #11606-05-
13.

3. Ordinance No.: 2010-056 - Amending Ordinance 2008-042 to Adopt the Budget for
the City of Columbia, South Carolina, for the Fiscal Year ending June 30, 2009 —
Approved on first reading.

Mr. Bill Ellis, Deputy Finance Director explained that during fiscal year 2008/2009, revenues
exceeded projections by $6,919,875 and expenditures exceeded projections by
$12,642,869 resulting in a $5.7 million deficit.

Upon a motion made by Mr. Davis and seconded by Mr. Rickenmann, Council voted
unanimously to give first reading approval to Ordinance No.: 2010-056 Ordinance No.:
2010-056 - Amending Ordinance 2008-042 to Adopt the Budget for the City of Columbia,
South Carolina, for the Fiscal Year ending June 30, 2009.

FISCAL YEAR 2010/2011 BUDGET REVIEW

4. General Fund

There was an in-depth review and discussion related to the General Fund.

Upon a motion made by Mr. Finlay and seconded by Mr. Rickenmann, Council voted
unanimously to immediately implement a mandatory transition to Direct Deposit for all
employees by January 1, 2010. The education process for employees should begin
immediately.

" Mr. Finlay left the meeting at 10:56 a.m.

Upon a motion made by Ms. Devine and seconded by Mr. Rickenmann, Council voted
unanimously to endorse the centralization, networking and consolidation of printers,
scanners, faxes and servers.

" Council recessed at 11:49 a.m.

" Council reconvened at 11:55 a.m. and Mr. Finlay was present at this time.

EXECUTIVE SESSION

Upon a motion made by Dr. Gergel and seconded by Mr. Finlay, Council voted unanimously
to go into Executive Session at 11:56 a.m. for the discussion of ltems 5. and 6.

5. Investigative proceeding regarding allegations of criminal misconduct — This item
was discussed in Executive Session. No action was taken.

6. **Discussion of negotiations incident to proposed contractual arrangements — This
item was discussed in Executive Session. No action was taken.
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. Council adjourned the meeting at 12:19 p.m.

Respectfully submitted by:

Erika D. Salley
City Clerk
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