CITY OF COLUMBIA
BUDGET WORKSHOP AGENDA
TUESDAY, MAY 10, 2016
CITY HALL - 1737 MAIN STREET
2" FLOOR CONFERENCE ROOM

We Are Columbia

The Columbia City Council will meet for a Budget Workshop on Tuesday, May 10, 2016
from 2:30 p.m. until 5:00 p.m. at City Hall, 1737 Main Street, Columbia, South Carolina.

ROLL CALL

INVOCATION

CITY COUNCIL DISCUSSION

1. City of Columbia Vision Statement and Strategic Work Plan — Ms. Teresa
Wilson, City Manager

2. Fiscal Year 2016 / 2017 Proposed Budget — Ms. Melisa Caughman, Budget &
Program Management Director

= General Fund

= Water & Sewer Fund

= Hospitality Tax Fund

= Accommodations Tax Fund

Meeting Dates Type of Meeting Meeting Times

May 17, 2016 Work Session 3:30 p.m.
City Hall — 1737 Main Street — 2" Floor Conference Room
Council Meeting 6:00 p.m.
City Hall — 1737 Main Street — Council Chambers — 3™ Floor
Zoning Public Hearing 7:00 p.m.
City Hall — 1737 Main Street — Council Chambers — 3" Floor

May 24, 2016 Budget Workshop 2:30 p.m.
City Hall — 1737 Main Street — 2" Floor Conference Room

June 7, 2016 Work Session 3:30 p.m.
City Hall — 1737 Main Street — 2" Floor Conference Room
Council Meeting 6:00 p.m.

City Hall — 1737 Main Street — Council Chambers — 3" Floor
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