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RESOLUTION NO.: R-2010-053

Authorizing the City Manager to execute a 911 Communications Center
Consolidation Agreement Extension between the City of Columbia and Richland County

WHEREAS, the City of Columbia ("City") and Richland County ("County") entered into a 911
Communications Consolidation Agreement in 1999 which consolidated the emergency dispatch
services for the Columbia Police Department, Richland County Sheriffs' Department, Columbia Fire
Department and Richland County Emergency Services Department; and,

WHEREAS, the City and County entered into an agreement on July 1, 2010 which extended
the agreement to continue the operation of the Columbia-Richland Communication Center for a

period of five (5) years, ending on June 30, 2015; and,

WHEREAS, the City and County desire to extend the agreement for a period of one (1)
additional year; NOW, THEREFORE,

BE IT RESOLVED by the Mayor and City Council this 16th day of June, 2015, that the City
Manager is hereby authorized to execute the attached 911 Communications Center Consolidation

Agreement Extension between the City of Columbia and Richland County.

Requested by:

Senior Assistant City Manager Baker m
Mayor O

Approved by:

N

City Manager

Approved as to form:

e G D Mo

City Attorney City Clerk

Introduced: 6/16/2015
Final Reading: 6/16/2015

Last revised: 6/9/2015
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STATE OF SOUTH CAROLINA ) 911 COMMUNICATIONS CENTER
) CONSOLIDATION AGREEMENT EXTENSION
COUNTY OF RICHLAND )

WHEREAS, the 911 Communications Center Consolidation Agreement ("911
Agreement”) between the City of Columbia ("City") and Richland County ("County"),
entered into on July 1, 2010 will expire on July 1, 2015; and,

WHEREAS, the City and County desire to extend the 911 Agreement for an
additional one (1) year term commencing July 1, 2015 and ending on June 30, 2016;

NOW, THEREFORE, in consideration of the mutual undertakings and terms
contained herein, the City and County agree as follows:

Subject to and contingent upon approval and authorization by the

parties’ respective legislative bodies by legislative enactment, the term of

the 911 Agreement, which is attached hereto and incorporated herein by

reference thereto shall be extended for an additional one (1) year period

from July 1, 2015 to june 30, 2016.

Except as modified herein and extended hereby, the 911 Agreement shall
remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this 911
Communications Center Consolidation Agreement Extension this

e day of

, 2015.




WITNESSES: RICHLAND COUNTY, SOUTH CAROLINA

BY:

175

CITY OF COLUMBIA

Teresa B. Wilson
ITS: City Manager

APPROVED AS TO FORM

@aﬂm ot.\(m 1

}epanmam City of Columbia, SC




STATE OF SOUTH CAROLINA )
} 917 COMMUNICATIONS CENTER CONSOUIDATION AGREEMENT
}

COUNTY OF RICHLAND

This Agreementis entered into this | day of _3'2&,\__. 2010, by and between Richland County {*County” and

the City of Columbia (“City").

BACKGROUND:

dn 1999, the Columbla-Richland Communications Center (CRC 911) becaime operalional as a result of the 911 Communications
Consolidation Agreement between the City of Columbla and Richland County.

located within CFD Firehause #1 (1800 Laurel Street), CRC 911, is the primary Public Safety Answering Point (PSAP; for
Richland County, providing consolidated emergency dispatch services for the Columbia Police Depaitment, the Richland Caisnty Sherift's
Depatment, the Columbia Fire Department, and the Richland Counly Emergency  Services Department.

WITNESSETH:

WHEREAS, the County and City Councils desire to continue the operation of the Columbia-Richland Communications Center, a
consolidated 913 dispatch center; commonly referrad to as CRC 911; and,

WHEREAS, CRC 911 will contipue to operate In accordance with the Richland County.917 Plan as approved by the State of
South Carclina Budget and Control Board, Office of Information Resources ("OIR™); and, )

WHEREAS, CRC 911 will conlinue to answer 811 phone calls from the public in the unincorporated areas of the County, the
City of Columbia, the Clty of Arcadia Lakes, the City of Biythewood, and the City of Fastaver; conrdinating and dispatching public safety
2gency workess ta emergency and non-emergency calls for assistance, logging dispatch information inta a compuler-aided dispatch system,
recording emergency radio and telephone conversations, obtaining, baikground information, such as NCIC checks and registration
information, and coopdinating backup assistance for public safety workers;

NOW, THEREFORE, in consideration of the mutual covenants herein, Itis agreed as follows:
1. QOPERATIONAL CONTROL: The County and City shall continue operation of the Quersight Comminee, composed of the

following officials, or their respective designees: the Richland County Emergency Services Department, the Richland County
Sherilfs Oepatment, the Columbia Police Depariment, the Columbia fire Dépariment, the Gty Manager, the County

Administrator, and the CRC 911 Director.

The Oversight Committee shall meet with the CRC 911 Director at lesst four (4) times per calendar year, and will provide
guidance on the operation of CRC 911.

The Oversight Comunittee shall advise the CRC 911 Director, who s responsible for the daily operations. £ach public safety
agency I& responsible for establishing the golicies:and procedures for dispatching thelr respective agencies. These polices shall
be implemented and enforced by the CRC'911 Director. ’

2. FINANCIAL;

8. The County will continue to administer the. 911 Emergency Telephone System Fund which suppans the: continuing
maintenance and replacenient” costs of the 911 telephony system, radlo consolesivorkstations, and all cther related
equipment and/or systams.  The paitiés shall contlnue o share the cost for the operation of CRC 911, subject to the
‘approptiation of finds for such purpose by the respective bodles. Thie 10 911 dispatch cansoles shall be jointy held by the
City and.County. ’

b.  Tha CRC 917 Director shall prepare annual operating budget requests {City/County) for the system and shall submit the
budget requests to the cantrolling authoities (Columbia ity Manager & Richland County Administratos) for review and
approval, no later than January 15™ (County share of budget request), and February 20% {City share of budget requesy) of
each cylendar year. Proposed modifications 't the budget requests must be:provided to the contralling authotities by the
CRC 911 Directorwithin thirty (30) days'of recelpt of the inital budget requests.

3. LEVEL OF SFRVICE: CRC 911 will continue to provide the cusrent level of service to each party, to the extent funds have been
approprgted énd will, to-the same extent, support each agency’s requirements as identified in the esiablished policies and
procadures.

a.  Both parties agree that any request for addilional, non-911 related, *value added® services, must be reviewed, and
approved.by both controlling autherities prier to implementation.
b.  The CRC:911 Director will be consulted regarding the inancial and/or operatianal impact created by any additional “value
" added” service request.
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BURDING: .CRC 911 will continue to be located at 1800 Laure! Street. The Gty will be responsible for providing CRC 911
operational and maintenance needs.
a Due to the mpid grawth of the Qty of Columbia and Richlend County, maintaining a state-of-the art emergency
communications center is necessary to ensure efficient and professional services to citizens and user agencies.
b.  Bath parties agree to initiate a joint (City/County) Feasibility Stwdy, facifiated by the CRC 917 Director, within twenty-four
24} months from the effective date of this Agreement.
1. Feasibility Study: The focus of the Feasibllity Study will be the identification of viable options of either
expanding current space availabillty, or procuring a new facllity in order to acquire dedicated training
facilities, technology areas, conference areas, personnel maintenance facilities, supervisory areas, and storage

{records) areas.

2. The swudy and associated recommendations will be presented-to the Oversight Committee for consideration
and approval,

3. All approved recommendations will be included in the next fiscal year's budget proposal 1o ihe cuntrolling
authorities.

MAINTENANCE: Maintenance of the 911 system equipment and console equipment will be funded by available 911 subscriber

fee revenues.

a.  All other radio equipment will be maintained by the respective agencies. Maintenance expenses for the Computer-Aided
Dispatch (CAD) system will be Included I the annual CRC 911 budget and shall be borne equally by the parties.

b.  Both partics agree to continue lo equally share: tha operational cost of CRC 911; lo include, but not imited to, other
operational, mafntenance, and/or administrative custs, Induding persennelistaffing costs, subject to the appropriation of
funds for such purpose by the respective governing bodies.

PERSONNEL: During the course of this Agreemient all current and future CRC 911 personnel will continue to be considered
employees of the City of Columbia,

DN OF DIS EQUIPME Through the use of available 811 subscribers’ faes, the County shall continue to
provide sufficient 911 dispatch equipment required 1o properfy operale CRC 911. Thie County, through the usé of aviilable 911
subscribens” fees, shall provide such additional equipment as is necessary from ime to time to provide adequate and effident
911 services.

AUDIT: All County funds, including 911 tariff funds used to support the operations of CRC 911, will be subject to audit by the
County.

DOUBATION: The term of this Agreement stiall be for a period of five {5} years commencing upon the date of acceptance.

TERMINATION: Either party may terminate this Agreement upon twelve (12) manths’ wrillen notice to the other party of its
intent to do so. However, termination of this Agreement shall not esult in disruptions of 911 senvices to-efther party.

IRE Al NT ] NTS: This Agreement constitutes the entire agréement between the parties, and there
are no other agreements, covenants, promilses; terms or underslanding concerning the subject bereof, other-than diose hersin
set forth. No subsequent alteration, modification, amendment, changg, deletion, br addition o thiz Agreement shall be binding
upan either party unless reduced to writingand duly executed by each party’s authorized reprpsg )




